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ABSTRACT 
 
 
 
 
The knowledge-intensifying process of the economy and the correlated rise of 
organizational networks, with their greater dependency on qualified and committed 
employees, explain the need for a form of Human Resource Management that meets the 
demands and needs of the management and the employees of the network organization. 
Considering this, the requirements for such a form of HRM that become apparent are: on-
line applications for HR information, and the tools that are available at nay time in any 
place, and that enable continuous interaction between the employees and the organization.  
The software industry has developed for the HR personal to make it able to store, sort and 
retrieve information placed on huge databases. e-HR is the actually a strategic iniative to 
make the organization propel itself in the information age; by freeing itself from daily 
operational, monotonous requirements and making it more in tune with the decision 
making and better understanding of the employees. With the increasing possibilities of 
providing services to employees and management through Internet and Intranet 
applications, an HR professional would not be necessary to obtain information form HR 
policies and practices with in an organization.  
E-Human resource Management is emerging; it is knocking on the doors of HR departments 
and even entering without asking. In organizations managerial boards are aware, but little is 
being done. The research is focused on Pakistan. It is a strategically important country with 
lots of foreign capital being invested in the country. 
 
 
 
  
iv
 
 
ACKNOWLEDGEMENTS 
 
 
 
All praise is to my Lord, the Compassionate, and the Merciful. I like to appreciate my humble and 
dear supervisor Dr. Norazuwa Bt Mat for her sincere and untiring efforts she has rendered in 
completion of this thesis. Without her dedication and her constant encouragement this thesis would 
not have been a success. 
I also would like to express my thanks to the family members, the respondents who have assisted in 
making this research possible. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
v
 
 
        
 
 
 
 
 
 
 
 
  For 
                                                   Family & Friends 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
vi
TABLE OF CONTENTS 
 
                                                                                                                                  PAGE  
 
PERMISSION TO USE                                                                                                 I 
DISCLAIMER                                                                                                               II 
ABSTRACT                                                                                                                  III 
ACKNOWLEDGEMENTS                                                                                           IV 
TABLE OF CONTENTS                                                                                               VI 
LIST OF TABLES                                                                                                          XI 
LIST OF FIGURES                                                                                                        XII 
 
CHAPTER 1   
INTRODUCTION TO STUDY 
 
 1.0      INTRODUCTION                                                                                           1 
             1.1 Background of the problem                                                        6 
    1.2        Research questions                                                                       8 
    1.3 Research Objectives                                                                      8 
    1.4       Significance of the Study                                                                         9 
    1.5       Definition of key terms                                                                  9 
    1.6       Organization of Research Paper                                                             9 
 
 
 
 
 
  
vii
CHAPTER 2  
LITERATURE REVIEW 
2.0       INTRODUCTION                                                                                            11 
2.1        Strategic Role and Functions of HRM                                         15 
2.2        Definition of e-HR                                                                           17 
2.3        E-HRM: to what extent is something going on?                        18 
2.4        The state of HRM in an organization                                           19 
2.5         E-HRM Goals                                                                                   21 
2.6        Types of e-HRM                                                                               22 
2.7        E-HRM Applications                                                                        23 
2.8        Types of e-HRM applications                                                        26 
2.9        E-HR outcomes                                                                                 29 
2.10      Benefits of e-HR                                                                               31 
2.11      Consequences of e-HRM for the HR department                      36 
2.12      Critical Success Factors for e-HRM                                               38 
            2.13        Summary                                                                                         44 
 
 
 
 
 
  
viii 
CHAPTER 3 
METHODOLOGY 
3.0 INTRODUCTION                                                                                            46 
             3.1   Source of Data                                                                                      46 
             3.2   Population and Sampling                                                                    46 
              3.3   Unit of Analysis                                                                                     48 
               3.4   Questionnaire design                                                                           48 
               3.5   Variables and measures                                                                       49 
               3.6   Data collection and administration                                                    52 
                           3.7   Data analysis                                                                                           53 
                           3.8 Conclusion                                                                                                 53 
 
 
 
 
 
 
 
 
 
  
ix 
CHAPTER 4  
DATA ANALYSIS AND RESULT 
 
 4.0 INTRODUCTION                                                                                           54 
             4.1 Profile of Respondents                                                                         54 
  
4.2 Analysis of Questions                                                                           57 
             4.3 Conclusion                                                                                               61 
 
 
CHAPTER 5 
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
 
5.0 INTRODUCTION                                                                                             62 
             5.1 Discussion on the findings                                                                     62 
 
5.2 The first research question                                                                   62 
 
5.3 The second research question                                                              64 
 
             5.4 Limitations of study                                                                                 67 
 
             5.5 Recommendations                                                                                   68 
 
             5.6  Conclusion                                                                                                69 
 
 
                                References                                                                                                  72                                    
                                Appendices                                                                                                  77 
                                      
 
 
 
 
  
x
LIST OF TABLES 
 
 
 
                                                                                                                                             PAGE                                             
 
Table: 2.1: The functions of HRM                                                                                                  16  
   Table: 2.2 Application detail                                                                                              28 
Table 2.3: Critical Success Factors presented by different authors                                          39 
Table 3.1: The Description of Questionnaire’s Section                                                                49 
Table 3.2: The Questionnaire                                                                                                            51        
Table 4.1: Demographic profile detail                                                                                              55 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
xi 
LIST OF FIGURES 
 
                                                                                                                               PAGE 
  
               Figure 1.1: e-Recruitment                                                                                                 2                                                            
               Figure 1.2: Branches e-HRM                                                                                             3 
               Figure 2.1: HR Tree                                                                                                            13        
               Figure 2.2: HRM Policy Choices                                                                                       20 
               Figure 2.3: HRM Goals                                                                                                       21 
                Figure 2.4: HR effectiveness                                                                                            25 
                Figure 2.5: Types Applications (e-HRM)                                                                        27 
                 Figure 2.6: E-HRM goals                                                                                                   29 
                 Figure 2.7: Benefits e-HR                                                                                                 31 
                 Figure 2.8: The e-HRM model (Hub Ruël, 2004)                                                           44 
 
 
 
 
 
 
 
 
 
 
 
1 
 
CHAPTER 1  
 
INTRODUCTION  
  
 
1.0    INTRODUCTION  
 
          Human Resource Management department started with a humble filing cabinet. The 
records consisted mostly of static information on employees (Hopkins & Markham, 
2003). With the passage of time other information came to the forefront such as 
information on salary, compensation and training aspects. This information was kept 
in the respective departments but not integrated into one unified database. As 
things moved on especially with the introduction of computers, specialized 
programs began to be developed that lead to the Human Resource Information 
Systems or (HRIS). 
 
          From a technical perspective, the IT possibilities for HRM are endless: in principal all 
HR processes can be supported by IT. E-HRM is the relatively new term for this IT 
supported HRM, especially through the use of web technology. 
 
          The diagram below shows the E-recruitment model presented in modern 
organizations. The process shows the difference between the traditional and on-line 
processes.  The traditional process has all the hallmarks of simplicity that was 
common before the advent of Information technology in business. With the coming 
of information age things have changed so that the advertisement for job can be 
generated on-line and then the entire process follows suit. 
The contents of 
the thesis is for 
internal user 
only 
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